C COUNSELING
COMPACT

Counseling Compact Executive Committee Meeting
November 5, 2025, 1:00 p.m. ET

Committee Members Present
Kim Speakman, Chair

Dr. Denauvo Robinson

Brian Carnahan

Tony Onorato

Dr. Andrea Brooks

Committee Members Absent
Carol Staben Burroughs
Tobi Zavala

Ex-Officio Committee Members Present
Dr. Kylie Dotson-Blake, NBCC

Dr. Lynn Linde, ACA

Shannon Thompson, AMHCA

Matt Grayson, AASCB, in at 1:12 p.m.

Ex-Officio Committee Members Absent

Legal Counsel Present
Nahale Kalfas

CSG and Inspiring Apps Staff Present
None

CAMS Staff Present
Greg Searls
Michelle Lynch

Welcome & Call to Order
e Chair Speakman called the meeting to order at 1:02 p.m. ET.

Roll Call
e Director Searls conducted the roll call. Absences were as listed above. A quorum was
established with 5 of 7 voting members present.



Review and Adoption of the Agenda
e Chair Speakman reviewed the amended agenda.
e Motion: T. Onorato made the motion to adopt the amended agenda; Dr. Robinson
seconded. Four affirmative votes, motion carried. B. Carnahan was present at the
meeting while traveling and could not vote at times due to connectivity.

Review and Adoption of Minutes

e Chair Speakman asked if members had reviewed the September Executive Committee
meeting minutes. The committee discussed removing the dollar amount spent on the
cybersecurity policy from the minutes.

* Motion: Dr. Brooks (Vice Chair) made a motion to adopt the minutes as amended. Dr.
Robinson seconded the motion. Motion carried with four affirmative votes.
Ex-Officio Updates

e NBCC (Dr. Dotson-Blake): Exam development continues, with a new content outline
finalized and presented at ACES. Expressed appreciation to Director Searls for his
responsiveness and collaboration when questions arise regarding the Compact.

e ACA (Dr. Linde): The interim CEQ’s term ends next week, with a new CEO expected in
January. The Code of Ethics revision task force meets weekly and plans to release a draft
for public comment by early spring. ACA held a successful Hill Day focused on parity and
telehealth legislation; several legislators expressed awareness and support for the
Counseling Compact

e AASCB (M. Grayson): Planning continues for the February conference. Calls for
proposals, board nominations, and award submissions are underway, with a preliminary
agenda expected soon.

e AMHCA (S. Thompson): The June conference call for proposals closed with 237
submissions. Three new standards were approved and are being published, and ethics
revisions are in progress.

Data System Update
e Director Searls reported that CompactConnect is fully operational with minimal issues.
e Some minor timing discrepancies in reporting have been observed but are being
addressed to prevent data gaps.
e Social Work and Cosmetology compacts have elected to use CompactConnect as well.

Trademark and Licensing Updates
e The Compact’s trademark registration is complete and secure.
e Legal Counsel Kalfas stated that she is working with CSG on finalizing the Member
Services Agreement, which is currently under review by CSG’s legal team.

Go Live Update
e To date, 193 privileges have been purchased.
e Director Searls will be reaching out to member states to provide onboarding support
and assess progress.



Counsel Kalfas noted that onboarding timelines vary widely and that slower adoption is
common when states do not already have compatible data systems.

Dr. Linde added that some states are waiting to align onboarding with their license
renewal cycles.

Committee Appointments

Director Searls reported that the call for Elections Committee members has received
one response to date. The call will go out again, aiming to recruit 7-9 members.

The committee discussed the possibility of creating an “end-of-term” report for
delegates whose service concludes before an annual report cycle.

Chair Speakman and Dr. Brooks (Vice Chair) agreed to consider adding this concept to
the bylaws for future discussion.

Finance Committee Updates

The Finance Committee did not meet in October.

B. Carnahan noted all financial activities and invoices were routine, nothing out of the
ordinary to note.

The Finance Committee will review the invoice policy, payments to states policy, and the
annual report at its next meeting.

Annual Report Draft

Director Searls reported that it is time to start compiling annual reports for each
committee for presentation at the Full Commission Meeting in February.

Chair Speakman invited members to share topics or updates for inclusion.

A draft Executive Committee report is expected to be reviewed at the December
meeting.

Military ID

Director Searls summarized the draft policy:

o Acceptable documentation includes a DoD ID indicating active duty or spouse,
active-duty orders, or (for spouses) a marriage certificate; other equivalent
documentation may be accepted as identified.

o Document upload is required to designate a home state under military
provisions and to access state-offered military discounts.

o Audit: the Commission may audit at any time; at least 10% of applicants claiming
military status/discount will be sampled. Applicants have 7 days to cure
deficiencies after audit notice. All documentation remains confidential.

Counsel Kalfas advised that Section 2.6 (corrective actions) is substantive and should be
defined by rule; the section was revised to state that failures “will result in corrective
actions as authorized by Commission rules.”

The committee discussed broader concerns about issuing privileges prior to verification
of active-duty military status, but acknowledged that this process aligns with existing
attestation procedures for home state designation and encumbrance status.



* The committee considered potential future solutions to help ensure accurate and
efficient verification, such as establishing a rule for states to confirm active-duty military
status and continued system development to support pre-issuance verification.

e Motion: Dr. Robinson made a motion to approve the Military ID Policy as amended
(Section 2.6 referencing corrective actions authorized by Commission rules) and to
charge the Rules Committee with developing the corresponding enforcement
provisions. B. Carnahan seconded. Motion carried unanimously.

PCLC MOU
e Dr. Dotson-Blake explained that the intent is to strengthen collaboration and
coordination among the major counseling organizations (NBCC, ACA, AMHCA, and
AASCB).

e Motion: T. Onorato made a motion to approve and authorize the signature of the MOU.
B. Carnahan seconded. Motion carried unanimously.

Mental Health Education Online Proposed Contract
e The proposed contract was tabled for consideration at the next meeting.

Share Act Support Letter
e A support letter for the Share Act was submitted.

Executive Director Update

e Director Searls requested that committee members complete the survey regarding the
upcoming Annual Business Meeting.

Questions and Comments

e Chair Speakman invited questions and comments from those in attendance. No
members of the committee or public had anything to add.

Adjourn
e Hearing no further questions and having completed all the agenda items, Chair
Speakman declared the meeting adjourned.
e The meeting was adjourned at 2:24 p.m. ET



