
 
 

Counseling Compact Finance Committee Meeting Minutes 
November 11, 2025, 1:00 p.m. ET 

 
Committee Members Present 
Brian Carnahan, Chair 
Dr. Susan Meyerle 
Megan Morgan 
Dr. Tom Black 
 
Committee Members Absent 
Foley Nash  
 
Ex Officio Members Present 
Dr. Lynn Linde 
Matt Grayson 
Kim Speakman 
Dr. Kylie Dotson-Blake 
 
 
Legal Counsel Present 
Nahale Kalfas 
 
CCC Staff Present 
Greg Searls 
Michelle Lynch 
Julie Winsor 
 
Welcome & Call to Order 
The meeting was called to order by Chair Carnahan at 1:00 p.m. ET. 
 
Roll Call 
Director Searls conducted roll call. A quorum was established with 4 of 5 voting members 
present. 
 
Review and Adoption of the Agenda 

• Chair Carnahan presented the agenda and requested a motion for adoption. 
• Motion: Dr. Black made a motion to adopt the agenda as presented. Dr. Meyerle 

seconded the motion. The motion was carried unanimously. 



 
Review and Adoption of Minutes 

• Chair Carnahan reviewed the draft minutes of the previous meeting and called for a 
motion to adopt. 

• Motion: Dr. Black made a motion to adopt the minutes as presented. Dr. Meyerle 
seconded the motion. The motion carried unanimously. 

 
Review of Finance Documents 

• Chair Carnahan asked how much detail the committee would like him to include in future 
reports, given the limited number of transactions and income each month. 

•  Dr. Meyerle requested that the “Budget vs. Actual” report include a column showing the 
target percentage of the fiscal year completed. 

• The committee discussed how revenue from issued privileges is reflected in the report 
and requested that future reports show the portion of collected fees retained by the 
Commission versus the amount to be paid to member states.  

• Chair Carnahan noted ongoing discussion about how best to represent income that will 
ultimately be paid to states. 

 
Annual Report Draft 

• Chair Carnahan reviewed the draft Finance Committee Annual Report and asked for 
comments or questions. 

• Hearing none, Chair Carnahan called for a motion to approve the Finance Committee 
Annual report. 

• Motion: Dr. Black made the motion. Dr. Meyerle seconded the motion. The motion carried 
unanimously. 

 
Invoicing Policy Review* 

• Director Searls presented the current draft Invoicing Policy for ACA and NBCC. 
• The committee discussed concerns about having a policy with a set timeframe.  
• Director Searls explained that the specified dates correspond to the end of their current 

financial commitments through FY26, so agreements and policies will need to be 
updated if funding continues beyond FY26. 

• Motion: Dr. Meyerle made the motion to approve the Invoicing Policy as presented. Dr. 
Black seconded the motion. Motion carried unanimously. 

 
Review Financial Policy for Monthly Audit of Payments to States* 

• Director Searls presented the draft Financial Policy for the Monthly Audit of Payments to 
States. He noted that the policy formalizes existing procedures and defines 
responsibilities to ensure accuracy and audit readiness. 

• Motion: Dr. Meyerle made the motion to approve the Financial Policy for the Monthly 
Audit of Payments to States as presented. Dr. Black seconded the motion. The motion 
carried unanimously. 



 
Questions and Comments 

• Chair Carnahan invited questions or other issues for the committee to consider. No 
questions were raised, and no public comment was offered.  

 
Adjournment 

• With no further business, Chair Carnahan adjourned the meeting at 1:32 p.m. 


