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Counseling Compact Executive Committee Meeting
December 3, 2025, 1:00 p.m. ET

Committee Members Present
Kim Speakman, Chair

Dr. Denauvo Robinson

Brian Carnahan

Tony Onorato

Tobi Zavala

Carol Staben Burroughs

Committee Members Absent
None

Ex-Officio Committee Members Present
Dr. Lynn Linde, ACA
Shannon Thompson, AMHCA

Ex-Officio Committee Members Absent
Dr. Kylie Dotson-Blake, NBCC
Matt Grayson, AASCB

Legal Counsel Present
Nahale Kalfas

CSG and Inspiring Apps Staff Present
Brad Weber

Stacy Griffin

Isabel Eliassen

CAMS Staff Present
Greg Searls
Michelle Lynch

Members of the Public Were Present

Welcome & Call to Order
e Chair Speakman called the meeting to order at 1:02 p.m. ET.

Roll Call
e Director Searls conducted the roll call. Absences were as listed above. A quorum
was established with 6 of 6 voting members present.



Review and Adoption of the Agenda
e Chair Speakman reviewed the agenda.
e Motion: C. Staben Burroughs made the motion to adopt the agenda; Treasurer
Carnahan seconded the motion. Motion carried unanimously.

Review and Adoption of Minutes
e Chair Speakman invited members to share any edits to the November Executive
Committee meeting minutes. Hearing none, Chair Speakman called for a motion to
adopt the minutes for the November meeting.
e Motion: Treasurer Carnahan made the motion to adopt the minutes as presented.
Dr. Robinson seconded the motion. Motion carried unanimously.

Ex-Officio Updates

e NBCC (Dr. Dotson-Blake): Not Present

e ACA (Dr. Linde): Work continues on the code of ethics, hoping to have a draft ready
for public comment at AASCB. The CEO search continues and is in its final stages.
Secured a booth for the Compact at the conference.

e AASCB (M. Grayson): Not present

e AMHCA (S. Thompson): Working through conference details. The call for proposals
went out to search for a new executive director or to transition to an association
management company.

Data System Update

e |sabelreported that the projectis in the final phases.

e InspiringApps is currently improving the search and reporting functions, which are
expected to be completed within the next 4-5 weeks. This is the final feature in
development. Once finished, InspiringApps and Isabel will continue with support
and maintenance, including state onboarding support.

Trademark and Licensing Updates

e Legal Counsel Kalfas explained that the trademark is complete and secure.
Developing the member service agreement is the next step.

e Review of the Member Service Agreement is underway. All three directors from the
Joint Compact Commission have had the opportunity to make comments. Once
comments are complete, they will be shared with CSG

e The Executive Committee discussed the need to confirm whether the Executive
Committee Chair had previously been granted formal authority to sign the final
Member Services Agreement. Staff will review prior Executive Committee minutes
and consult with legal counsel to verify whether such authority was approved.

Go Live Update



Director Searls reported that staff have been reaching out to all states directly for
updates and to offer support, connecting with 31 of 39 jurisdictions so far.
Ohio, Tennessee, and Florida are hoping to launch soon.

Finance Committee Updates

Treasurer Carnahan shared that last month’s financials were business as usual
Payments to states for Compact Privileges have started being issued.

The Finance Committee approved two policies for the Executive Committee to
review later in this meeting.

The December Finance Committee meeting was cancelled.

Committee Appointments

The committee had three requests for appointments to consider.

Hannah Coyt (Kentucky) and Lisa Connors (Maryland) requested to join the
elections committee. Tony Alden (lowa) requested to join the Rules Committee.
Chair Speakman called for discussion, hearing none, she called for a motion to
approve all three appointments.

Motion: Treasurer Carnahan made a motion to approve all three committee
appointments. Dr. Robinson seconded the motion. Motion carried unanimously.

Committee Planning

Chair Speakman emphasized the importance of ensuring each member state has a
delegate serving on a committee.

T. Onorato shared that the Rules Committee had to cancel its most recent meeting
due to a lack of quorum. He suggested setting expectations with states that outline
delegate participation on committees as a responsibility, not just an opportunity.
The Committee discussed options for requiring minimum attendance. Legal
Counsel Kalfas discussed Bylaw revision as a possible option.

Legal Counsel Kalfas explained that delegates can designate an alternate who may
attend committee meetings and vote, except on the Executive Committee.

Legal Counsel Kalfas added that Individual outreach can be helpful and noted that
some other compacts use mentorship approaches.

Director Searls will put together a list of states that do not have a delegate serving
on a committee to share with the Executive Committee.

Director Searls shared that currently only 20 jurisdictions have alternates and
suggested it might also be worth considering reducing the number of members
required per committee if participation continues to be an issue.

Annual Reports

Compliance Committee: Chair Speakman reviewed the Compliance Committee’s
report and requested feedback. There was none.



Executive Committee report: Chair Speakman reviewed the Executive Committee’s
annual report and invited feedback. The committee discussed and updated the
service dates for some members.

Finance Committee: The committee discussed revising the paragraph describing
the initiation of the Commission’s bank accounts to demonstrate the continued use
of the accounts and associated funding sources. The committee recommended
adding information about Authorize.net, including a brief explanation of the
software and the process used to select it.

Chair Speakman invited a motion to approve the Executive, Finance, and
Compliance committee report with any edits made in the meeting, and delegating
authority to herself, the current Rules Committee Chair, and the Executive Director
to finalize the Rules Committee report, if necessary, if the committee is unable to
meet.

Motion: C. Staben Burroughs made the motion. Treasurer Carnahan seconded the
motion. Motion carried unanimously.

Mental Health Education Online Proposed Contract*

Chair Speakman explained that an individual contacted Director Searls proposing
to create a recorded training about the Compact, to be offered to attendees for a
fee. This would be a profit-sharing arrangement.

The committee discussed concerns that this could potentially limit training
opportunities or endorse training that the Commission would not control.

Legal Counsel Kalfas advised that the Commission has no precedent for this type of
arrangement. The monitoring it would require may fall outside the Commission’s
scope and could have the appearance of impropriety.

Motion: T. Onorato made the motion to deny the contract. Treasurer Carnahan
seconded the motion. Motion carried unanimously.

Invoicing Policy Review

Treasurer Carnahan reviewed the Invoicing Policy, which outlines how the
commission will invoice ACA and NBCC for the remainder of the time that they are
providing funds.

The Finance Committee voted to approve the Invoicing Policy and recommended it
for Executive Committee approval.

Motion: Treasurer Carnahan made a motion to approve the Invoicing Policy. Dr.
Robinson seconded the motion. Motion carried unanimously.

Financial Policy for Monthly Audit of Payments to States Review

Treasurer Carnahan reviewed the Policy for Monthly Audit of States, which outlines
how transactions will be audited on a daily, weekly, and monthly basis to calculate
and track payments to states. The Finance Committee has reviewed, voted, and
recommended the policy for Executive Committee Approval.



e C. Staben Burroughs made the motion to approve the Financial Policy for Monthly
Audit of Payments to States. T. Onorato seconded the motion. Motion carried
unanimously.

Executive Director Update

e Executive Director Searls has been tracking the most frequently asked questions in
the general information inbox, info@counselingcompact.gov. 40% are questions
about when a state is going live, 20% are registration issues, 20% are general
questions about how the Compact works.

e Fortheyear, Director Searls gave 18 virtual presentations and 12 in-person
presentations

e Director Searls has recorded two informational videos regarding the compact that
have been posted on the Compact website.

Questions and Comments
e Chair Speakman invited questions and comments from those in attendance. No
members of the committee add. Beth Fier (public) shared her appreciation for the
Commission’s work.
e Legal Counsel Kalfas stated that she is not available for the regularly scheduled
January meeting. The committee discussed and decided to hold the next Executive
Committee meeting on January 14" at 11 a.m. ET.

Adjourn
e Hearing no further questions and having completed all the agenda items, Chair
Speakman declared the meeting adjourned.
e The meeting was adjourned at 2:20 p.m. ET



